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AGENDA
Faculty Senate Meeting
April 18, 1984
3:45 p.m.
Moore Auditorium

Approval of the minutes of the March 21, 1984, meeting ﬁ;;ﬁ
Approval of the agenda for the April 18, 1984, meetingff;-

Report of the Steering Committee, Patricia Y. Martin

Reports of Standing Committees %
a. Undergraduate Policy Committee, Elisabeth S. Muhlenfeld .
Proposals concerning advising brochures for undergraduate degr
programs and policy statements on normal course load and on
readmission after academic dismissal
b. Elections Committee, S. Douglass Seaton
Proposed amendments to the Bylaws of the Faculty Senate concerning
the number of members on the Grievance and Professional Relations
and Welfare Committees

Unfinished Business
a. Proposals for a plus/minus grading system

New Business
University Welfare

nnouncements of Deans and other administrative officers
Director of the University Self-Study, James E. Pitts

a. Student Academic Relations Committee »==
b. Grievance =
c Cegter for Professionazhgigelopment and Public Service e

Dbt ey _-............._____.._-_f::.:::_:-i """" %"7'?;1@'%"““"?:&*%: """""""""""
g PP o ﬂ""z’ -— 92 Y.
W ¥ £ Organizational Meeting of New Senate

I.
IT.
II1I.
Iv,

Election of President of the Senate
Election of Steering Committee Members
Announcements of the President of the University

Adjournment

- ANNOUNCEMENT:  The University Womens' Club and President and Mrs. Sliger will host

University Wednesday Social immediately following the Senate meeting.
A charge of $1.50 will be collected to help defray expenses.
A1l faculty and their spouses are cordially invited.
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4. A session was held between Steering Committee and Ms. Betsy
Muhlenfeld on issues under consideration by the Undergraduate
Policy Committee, including several items which require Senate
action for implementing the Ammerman Committee Report.

5. At the request of Vice-President Pat Hogan, names of two faculty
were suggested for service on a committee to oversee and advise
the Publications Office on, for example such matters as printing
of the FSU Bulletin.

6. The Steering Committee has expressed to Administration the concerns
of faculty over the adverse effacts of the modified summer work
week on academic programs, particularly on research and graduate
education. '

7. The Steering Committee is pleased to announce that the University
has been able to allocate more total dollars to the summer term
in 1984 so that it will be possible to provide some research
assignments, particularly later in the summer, to faculty.

8. The President of the Faculty Senate met with Vice-President Turnbull
in April to discuss a number of concerns of the Steering Committee
including summer support for research, summer work schedule for the
University staff, status of payroll change plans, the current
legislative session, the funding equity issue, pay equity for women
faculty, and self-study recommendations.

9. A meeting was held recently with Representative Herb Morgan and
Regent Duby Ausley to discuss the University's 1984 Tegislative
program. Those in attendance included President Sliger, the Executive
Council, the Budget Officer, the President of the Faculty Senate,
and the President of the Student Body.

10. Last week, the State University System (SUS) received a request from
the State Senate to submit a list of Quality Improvement Programs to
be included in its budget. The Steering Committee has requested
Administration to explain to theSenate the actions FSU took in
response to this request and Vice-President Turnbull will report
on this later in today's meeting.

11.  The Steering Committee has been requested by Vice-President Turnbull
to submit names of faculty for appointment to the following search
committees: Dean of the Faculties, Dean of Undergraduate Studies,
and Associate Vice-President for Computing and Information Resources.
The new Steering Committee is expected to respond to this request
in the near future.

12, At Vice-President Turnbull's request, Steering Committee made recom-
mendations regarding the composition of an ad hoc committee to study
the summer calendar and make recommendations for a permanent policy
on summer scheduling.
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13. The Director of the Center for Professional Development, Ms. Mary
Pankowski, requested two names of faculty to serve oOn the Center's
Distinguished Lecture Series Committee and the Steering Committee
forwarded the names as requested. :

Reports of Standing Committees

_a. Undergraduate Policy Committee, Elisabeth S. Muhlenfeld

Proposals concerning advising brochures for undergraduate degree
programs and policy statements on normal course 1oad and on
readmission after academic dismissal

The following recommendations were presented to the Faculty Senate and
the following action taken:

1. The Faculty Senate should require each department or college offering
‘undergraduate majors to prepare a handout or brochure giving the details of
its major programs. Such a handout or brochure should be aimed at incoming
freshmen, transfer students and newly declared-majors, and should serve as
an aid for advising and to assist new FSU students to plan their courses of
study with a particular major in mind.

Ms. Muhlenfeld's motion to adopt was seconded and motion passed.

9. The UPC recommends a revised policy statement in the BULLETIN aimed at
encouraging heaithier enrolliments.

01d statement (p.51): "The normal course load for a full-time undergraduate

Student is twelve (12) to fifteen (15) hours per semester. A course load of

more than eighteen (18) hours or less than twelve (12) hours must be approved
by the academic dean..."

Proposed statement: In order to maintain satisfactory progress toward fulfilling
baccalaureate degree requirements in four years, full-time students should
register for an average of at least 14 credit hours each regular_semester.

A student who maintains a 17-hour (low-normal) load will not graduate in four
academic years unless a total of 24 hours are taken during summer sessions. A
course load of more than 18 hours or less than 12 hours must be approved by the

academic dean....

Ms. Muhlenfeld's motion to adopt was seconded and passed.

3. Currently, the policy statement in the BULLETIN re readmission after
academic dismissal (p.56) reads: "If the average at the time of dismissal

is still within probationary grade-point range, the student may return on
academic probation after at jeast one term has elapsed." This statemént seems
to say that a student dismissed for academic reasons need only stay out of
school for one term to be readmitted. In fact, as Dean Bickley points out,
"normally, a dean will reinstate a dismissed student and require a certain level
of performance the next time, require a particular number of quality points to
be restored through correspondence work, Or simply decide not to readmit the

student (see second paragraph on p. 56 for a summary of readmission criteria)."
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Inasmuch as the above statement is not, in fact, operative, the UPC
recommends rescinding the above statement and replacing it with a statement
which constitutes a formal delineation of current procedure, as follows:

“The dismissed student must consult his or her academic dean about criteria
governing possible readmission to the University."

Ms. Muhlenfeld's motion to adopt was seconded and passed.

b. Elections Committee, §. Douglass Seaton
Proposed amendments to the Bylaws of the Faculty Senate concerning
the number of members on the Grievance and Professional Relations
and Welfare Committees

The following amendments to the Bylaws of the Faculty Senate are to

delete the first sentences of paragraph 2, Professional Relations and

Welfare Committee and paragraph 3, Grievance Committee. The composition

of these Committees is outlined in the paragraphs. The Bylaws may be amended by
a majority vote at any meeting of the Senate. hese amendments will be

acted upon in the September meeting.

F-8, paragraph 2, Professiona] Relations and Welfare Committee

¥h4s«Gemm#ttee-sha41~eens%st-ef-twenty—ene—membews= The chairperson of
the Elections Committee shall, through the Secretary of the Senate, natify
each college or school scheduled to nominate candidates for this Committee.
The faculty of that unit shall, through procedures it shal] determine,
nominate from its ranks at Jeast twice the number of faculty members to

be elected. Additional nominations shall be taken from the floor of the
Senate. Election shall be by the General Faculty for three-year staggered
terms to begin July 1. Each college or school shall have one representa-
tive; the Colleges of Education, Business, and Socia] Sciences shall have
an additional representative; and the College of Arts and Sciences shail
have four additional representatives. The Faculty Senate Steering Committee
shall appoint the chairperson.

F-9, paragraph 3, Grievance Committee

Ih#s-Gemm#ttee-sha?%-eens#st-ef-twenty-ene-membeP57 The chairperson of
the Elections Committee shall, through the Secretary of the Senate, notify
each college or school scheduled to nominate candidates for this Committee,
The faculty of that unit shall, through proecdures it shall determine,
nominate from its ranks at least twice the number of faculty members to

be elected. Additional nominations shall be taken from the floor of the
Senate., FElection shall be by the General Faculty for three-year

staggered terms to begin July 1. Each college or school shall have one
representative; Education, Business, and Social Sciences shall have an
additional representative and the College of Arts and Sciences shall have
four additional representatives. The Faculty Senate Steering Committee
shall appoint the chairperson.
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(Steering Committee Note: At present for those Standing Committees which require
representation from all colleges and schools the Bylaws 1ist not only the
distribution of committee members among colleges and schools but also the
total members of each committee determined by the number of schools and
colleges that existed at the time the Bylaws were adopted. The purpose
of these amendments is to eliminate the membership totals so that it will
not be necessary to amend the Bylaws each time the number of colleges and
schools changes. It was the intent of the proposals to make this change
for all such committees, but one committee was inadvertently omitted.

The Steering Committee does not consider the addition of this committee to
the proposals to be a substantive change to the first reading, and there-
fore the Chair will request consent of the Senate to present for action

at the September,1984, meeting along with changes for the Professional
Relations and Welfare and Grievance Committees the following change for the
Graduate Policy Committee):

F-2, paragraph 1, Graduate Policy Committee

The Graduate Policy Committee shall consider university-wide policies
relating to graduate education. Fhis-Cemmittee-shall-censist-of-twenty-one
faeulty-members. Members of this Committee shall be appointed by the
Faculty Senate Steering Committee, with the advice and consent of the
Senate, for staggered three-year terms. Each college or school shall
have one representative; the Colleges of Education, Business, and Social

~. Sciences shall have one additional representative; and the College of

A

T

\:rts and Sciences shall have four additional representatives. The Vice
n

President for Academic Affairs, or his or her designee, and the Dean of -
sraduate Studies and Research, or his or her designee, shall be ex-officio
tembers; and membership shall include two graduate student representatives
%rom different colleges appointed for one year terms by the President of
Situdent Government. The Committee shall annually elect its chairperson
firom the faculty representatives. The Committee will make its recommen-
diations to the Faculty Senate Steering Committee which will transmit

t'he recommendations to the Senate for action,

VI. Unfinished Business .
a.. Proposals for a plus/minus grading system

Ms:. Muhlenfeld reaffirmed her motion fromthe March meeting to adopt the
* plus/minus grading system as presented (attachment A) [page 16 of these
minutes]. The motion was seconded.

Mr. Roeder moved to delete the A+ from the proposal. This motion was
seconded and passed.

Mr. Wright moved to amend the proposal to delete the C-. This motion
was seconded and failed.

Mr. Schroeder moved to amend the proposal to a .33 grading interval.
This motion was seconded and failed.
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Mr. Roeder moved to revise the proposal to the following scale: A=4.0;
A-=4,0; B+=3.5; B=3.25; B-=3.0; C+=2.5; C=2.25; C-=2.0; D+=1.5; D=1,25;
D-=1.0. This motion was seconded by Ms. Hendrickson. After discussion
Ms. Hendrickson stated she would support Mr. Roeder's original motion
if he would change the C-=1.75. Mr. Roeder agreed. After discussion
voting resulted in the motion failing.

The Senate then voted on the amended motion of Ms. Muhlenfeld (the proposal
without the A+). The motion passed with a vote of 29-24,

Ms. Muhlenfeld then presented the UPC proposal for implementation of the
plus/minus grading system (attachment B) and moved its adoption. Her
motion was seconded. Mr. Standley moved to amend the motion to state that
the UPC report back to the Senate after two complete years of this system
on its impact. Mr. Edwards ruled this motion was not germane and asked
Mr. Standley to present his motion later.

Following a request from the floor, the Chair ruled that each question be
considered separately and each one passed (page 19 of these minutes).

Mr. Standley restated his earlier motion that the UPC monitor the operation
of the system and report back to the Senate on the impact of the plus/minus
grading system in its third year of use. This motion was seconded and

passed.
VII. University Welfare

There were no items of university welfare at today's meeting.
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VIII.  Announcements of Deans and other administrative officers
a. Director of the University Self-Study, James E. Pitts
Progress report on the University Self-Study including reports from
the Self-Study Steering Committee and the four major committees

"In the fall of 1981, Dr. Sliger asked me to direct the institutional
Self-Study, and in February, 1982, President STiger appointed a Steering
Committee composed of eight faculty from seven colleges; three Deans

including the Dean of the Faculties and the Dean of Students; repre-

sentatives of the Controller's office and the Office of Budget and Analysis;

an undergraduate and graduate student; and the editor. This self-study

process will culminate with the visit of our Southern Association visitation
comnittee May 20-23, 1984. At this time, I would like to introduce

Bruce Bickley, Chairman of the Steering Committee, to describe that committee's
work and to introduce thechairs of the major self-study committees."”

I. Bruce Bickley, Chair of the Self-Study Steering Committee

"The Director of the Self-Study, Dr. James E. Pitts, reminded the Steering
Committee that the University's 1962 and 1972 self-studies had been
traditional evaluations designed to review the entire operation of the
University in terms of the eleven standards of the Southern Association.
) He also explained that once an institution had satisfactorily completed
: ' at least one traditional self-study, it could request permission to
conduct a "non-traditional" review of a more focused or topical nature.
It was President Sliger's belief, furthermore, that a topical self-study
probing current major concerns of the University would be especially
. beneficial in the 1980s, particularly since the University had been
- reorganized since the 1972 self-study and had brought new emphases to its
mission in recent years.

In a series of meetings during the spring of 1982, the Steering Committee
evaluated proposed self-study topics submitted by deans, University

committees, and concerned faculty. The committee also consulted several
pertinent documents. The Steering Committee kept in mind this statement

from the Southern Association's Manual for the Institutional Self-Study Program:

The essential purpose of the Institutional Self-Study program

is the improvement of educational effectiveness in institutions

of higher learning. The procedures of that program are designed

to help institutions reassess their objectives, measure success

in attaining objectives, explore ways and means by which educational
efficiency may be improved, and prepare for the ever-increasing
demands by society.



Faculty Senate Minutes
April 18, 1984
Page eight

After a series of meetings during the spring of 1982, the Steering Committee
selected as the University's self-study topic, "The Comprehensive University
in Times of Change: Enhancing Quality at Florida State University."

The Steering Committee's prospectus defining and supporting the proposed
topic was approved by President Sliger and by the Southern Association of
Colleges and Schools in April, 1982.

In June 1982, the Steering Committee developed in detail the specific
charges to the four Major Committees that would examine the major themes

of the self-study: strengthening the quality of the University's students,
faculty, curriculum, and funding for academic programs.

The chairpersons of the four Major Committees asked for assurance that
their findings would not be altered by the Steering Committee. The
Steering Committee agreed that it was important to the integrity of the
study that the reports not be altered. As the respective Major Committees
completed their reports, they were presented to the Steering Committee
and reviewed thoroughly. Once the Steering Committee and the individual
Major Committee had agreed on any necessary clarifications or editorial
corrections within the text, the Major Committee report was officially
accepted. The first of the four reports was accepted in final form in
the spring of 1983; the last was received in January of 1984. The
Steering Committee met weekly throughout January and February of 1984

to analyze the findings of the Major Committees and from these to

develop a set of recommendations for priority attention by the University;
the Steering Committee's recommendations comprise the fifth and final
chapter of the self-study report.

Now let me introduce the chairpersons of each of the four Major Committees
for brief reports on their activities".

1. Katherine Hoffman, Report on Student Quality

"In its search to define student quality, the Student Quality Committee
decided that "the two most important indicators of quality are the student's
contribution to society and the degree of satisfaction that the student
realizes in achieving (worthy) goals." This portion of the self-study
hence describes the selection of students at different levels of training,
who can benefit from the Florida State University in its role as a center
for advanced graduate and professional studies while both emphasizing
research and providing excellence in undergraduate programs. The report
then analyzes the services provided to assist students as they pursue
their academic goals and reviews the interaction of students with the
University once they have severed formal relationship with it.

N
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As its first step the committee studied the student body's demographic
profile and found that enrollment patterns reflect the comprehensive

mission of the University with the exception that our number of black
students has declined. As to the analysis of services provided to

assist students while they are here and to learn their interaction with the
Univeristy once they have Teft, this report to you, the Faculty Senate,
reflects findings of the Student Quality Committee's (SQC) twenty-six

members as the findings are translated into recommendations to the University.

To be competitive in recruitment of students the SQC recommends that an
Academic Information Mailing System and a WATS 1ine should be available
to admissions counselors and students involved. To recruit graduate
students, fellowships and assistantships should be financially equal to
graduate institutions in the area and Univeristy Fellowships should be
used exclusively to recruit top quality students.

Concerning admissions, the Admissions Committee should recommend under-
graduate admissions policies and make decisions on appeals and exceptions,
reaching a minimum base of exceptions in five years. A committee should be
appointed to examine procedures followed in the admission of graduate
students including the use of GPA, GRE and so on,while the Law School should
focus on improving student quality via the establishment of minimum GPAs and
LSAT scores. '

In view of the present trend of transfer students to enroll in professional
school majors instead of Arts and Sciences, the SQC recommends that the
President and the BOR give consideration to the question of academic balance
in programs. Also the function of the Office of Science Teaching Activities
should be taken into account in recruiting and retention efforts.

The importance of student financial support and programs deserves consider-
able attention. The SQC recommends that a multi-media education/information
center be established to helpstudents make an informed application for financial
aid. Awarding of no-need scholarships to academically gifted; increase in

ajd to community college transfers, to minority students; and attention to
recruiting Merit/Achievement Scholars are recommended, as is a University-

wide evaluation of all scholarship programs to assess priorities and the

need for change.

Changes recommended in academic advising would recognize and reward the
faculty member for his role in the total University enterprise. A computer
program would be implemented to assist in academic advising and to connect
advising with career counseling. Particular groups of faculty would assist
student subsets, such as Honors, disabled and international students. A
center would be established to assist undecided students. Steps would be
taken to offer these support and academic services to students on weekends
and evenings.
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Now that the University is committed to providing a top-notch Honors
Program, SQC recommendations that run as a thread through the several
committee studies made in the past few years should be implemented.

Among these, more courses and seminars from a wider variety of academic
units should be offered. Support for Honors administration and a physical
space for honors students and Merit/Achievement scholars to gather

regularly should be provided. The academic Honors Program should be

spread over four years and be accessible at several points. Separately
recommended is support for the Florence/London programs in terms of adequate
staff and supplies.

In regard to registration and drop/add systems, the SQC recommends that
modifications and enhancements should be made, including automation and
decentralization for the first week of classes. The development of a
coordinated permanent record system for all former students is imperative.
Concerning Community College relations, a University-wide articulation
advisory committee should be appointed, and the University should continue
to study quality and performance of transfer students to identify actions
to take to enhance their academic success.

With respect to student services within the Division of Student Affairs,
the SQC recommends that a University-wide task force should examine
attrition and make recommendations regarding student retention. Support
services for minorities, women, non-traditional, international, transfer
students and student athletes require serious consideration. More
counselors should be provided in the Counseling Center. Academic

support programs should be continued and expanded. Placement activities
should remain under coordination of the Director of Placement. Duplication
of services between the Divisions of Academic Support Systems and the
Division of Student Affairs should be examined to determine whether staff
members could work jointly on projects for the benefit of students.

Concerning student support services outside the Division of Student Affairs,
the SQC recommends that an analysis of services of the many counseling
facilities on campus would make it possible to ascertain which are unique
and to avoid unnecessary duplication.

SQC recommendations concerning Intercollegiate Athletics state that the
number of athletes admitted by exception should be kept at a minimum and

that monitoring should be continued to ascertain retention rate and academic
progress in individual categories. The academic support system should be
operated outside the Athletic Department, and the Internal Committee of

the Athletic Department should be activated. Scheduling in sports should

be done to reduce absences from campus for extended periods of time. Grading
practices for athletes should be reviewed to determine whether grade distri-
butions are aberrant.
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"Problems of Student Academic Quality" was a topic discussed at considerable
length. The SQC recommends that the BOR, the University and the faculty
should seek funding based on the missions of theinstitutions in the SUS

and that funding based solely on FTEs should not be followed because it

is contrary to improving quality. Retention and enrollment data should be
collected by discipline. Enrollment patterns should be studied to determine
whether recruitment of freshmen 1in certain areas should be intensified.
Academic support units should not have control over the teaching, testing,
or grading of courses. All students should have academic support available
to them. Community colleges should be informed of the preparation and per-
formance of their students.

~ Importance of alumni to the on-going operation and welfare of the University

was emphasized. The SQC recommends that departments should give serious
attention to job placement and career activities for graduates and students
about to graduate. Surveys should be continued by Budget and Analysis,

and detailed computerized information files in the Office of Alumni Affairs
should be kept up-to-date.”

Edward Mellon, Report on Curriculum Qua11ty

"When the Committee on Curriculum Quality (CCQ) was formed, the Steering
Committee of the University Self-Study supplied a 1ist of charges. The

first segment of the work of the CCQ consisted of refining the charges to

make them conveniently and precisely operational. After the refined charges
had been granted Steering Committee approval, CCQ set to work via subcommittees
to gather and interpret data. :

The report of CCQ is built around eleven recommendations in the following areas:

I. The recent institution-wide curriculum revision at the
time of the calendar change.
II. A survey of selected interdisciplinary programs and of
Center for Professional Development.
ITI. An investigation into the provision of instruction for
state employees,
IV. A discussion of our Doctoral Review Program.
V. An assessment of library and laboratory resources
VI. A discussion of the implications of computer advances
for the curriculum.
VII. An overview of the effected external influences on
: our curriculum,

Fred Standley, Report on Faculty Quality

"The Committee on Faculty Quality consisted of eleven faculty members
(representing eight colleges and schools) three deans, and three students.
After several months of deliberations, the Committee's report of ninety-seven
pages was completed. The sheets which have been distributed (attachment C)
indicate clearly the range of topics pertinent to the faculty quality which
were ultimately included in the report. Additionally, those sheets contain
the brief "Discussion of Salary Data" excerpted from the section on
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nStatistical Data About Faculty" as well as the complete set of twenty-four
recommendations formulated by the committee.

Within the discussion of salary data I would suggest you peruse carefully

the conclusions pertaining to the following: (a) the differentiations

of salary within ranks across the various schools and colleges at FSU for

the past decade; {b) the leveling effect on average faculty salaries at FSU
from 1976-82 compared to the other institutions in the SUS; {c} the comparative
average salaries of professors among 25 southern doctoral institutions; and

(d) the disparities between salaries by rank and sex at FSU and the other

SUS institutions.

Regarding the set of recommendations, there isn't time today to comment on
each one. However, I would point out that there are discussion and rationale
for each in the text of the report. This Tist of recommendations has been
provided by my committee to you as the elected representatives of the general
faculty on the assumption that the Senate members should not be the Tast
persons informed about those recommendations that pertain directly to faculty
quality and welfare. As a result I would like to highlyght today the follow-
ing recommendations: 4. Quality Improvement Programs; 7. Council for
Faculty Research Support; 8. Expansion of Sabbatical Leaves; 9. Improvement
in Travel Support; 11. Enhancement of Faculty Salary System; 15. Formai
Evaluation of Administrators (all levels subject to review); 19. Recruit-
ment of Selected Senior Appointments in Academic Units; 21. and 22. Establish-
ment of Named Professorships; and 23. Recruitment of Women and Minority
Faculty.

In conclusion let me stress three additional major considerations about
this report and its recommendations:

1. The principal factor uppermost in the minds of the committee
members was this sine qua non for an institution whose mission
statement says that it is-"a comprehensive, graduate-research
university" whose "faculty members have been selected for their
commitment to excellence in teaching, their ability in research,
and their interest in public service," viz. that this institution
can survive and flourish only to the degree that it pursues
quality and makes the tough decisions to implement that goal.

2. The section on "National and Regional Reputations of Program"
was never intended to be used for the purposes of including or
excluding departments and/or schools and colleges within or from
the Quality Improvement Program designation. The rationale for
such designation was adapted several years ago, remains relevant,
and should be continued as the basis for inclusion or exclusion.
This present study with its compilation of data should be nothing
more than a corollary to the prime facie decision about Quality
Improvement.
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4.

3. This committee remains concerned about the most important
question pertaining to its report and the rest of the Self-Study.
Accreditation is a perfunctory matter for Florida State. The

most important question, and I raised it with the Self-Study
Steering Committee previously, is this: Who in this University

has the responsiblity, and will actively accept that responsibility,
for implementing the recommendations that have emerged from these
primarily facuity committees as substantive and constructive

actions for the enhancement and development of this University?

Steve Edwards, Report on Funding for the Future

"The Committee on Funding for the Future divided its investigation of Uni-
versity funding into seven categories:

1. Funds Sources and Expenditure Levels
2. The Budgetary Process
a) Legislative Request Budget
b) AlTocation of Resources to each university
c) Allocation within the University
3. Effects of Formula Budgeting
a) Evolution of Formula Budgeting Process
b) Proposed Modification to Funding Approach
c) Effects of Formula Budgeting on Summer Sessions
d) Effects of Formula Budgeting on Support for Graduate Students
Effect of Funding on Frequency of Undergraduate Course Offerings
The Quality Improvement Program and Recent Improvements in the
Level of University Funding
6. Outside Funding Programs
a) Private funding through the FSU Foundation
b) Contributions from athletic funds to University programs
¢c) The Eminent Scholars Programs
d) Sponsored Research Funding

LS

Subcommittees corresponding to these categories made reports to the full
committee which discussed them and drew conclusions. Those conclusions

are embodied in a set of twelve recommendations to the Self-Study Steering
Committee and the University. A copy of the detailed recommendations will

be attached to this report for inclusion in the Senate Minutes,{attachment B),
so I shall not read them here. Rather I shall discuss the implementation

that has already taken place for some of them.
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This committee finished its work and submitted its recommendations last

spring. It was the committee's view that while its report was formally a
submission to the Self-Study Steering Committee, opportunities to pursue

its recommendations which might arise before completion of the full Self-

Study should not be ignored and so instructed its chairman. Such opportunities
have arisen during the year, and ten of the recommendations have been at

least partially implemented. These include the following (with some in-
volvement of members of the committee):

1. Modified approach to funding. Vice-President Turnbull has
been very active through the Council of Academic Vice Presidents
in the development of a modified funding approach that would
extend the present limited use of lump sum.

2. Summer session funding. At last month's Senate meeting Vice-President
Turnbull announced improvements in funding for the 1984 summer session
including some provision for research and service support.

3. Separate study of OPS allocations. The recommended committee has
been appointed and has begun its investigations with special emphasis
on support for graduate students. This committee expects to report
by June 15, 1984,

4, Return of Quality Improvement Program to original design and
protection of base funding. Later in this meeting Vice President
Turnbull will report on very recent efforts in conjunction with the
BOR and the State Senate that would lead to the desired outcome.

5. Restoration of normal 0CO funding levels. At present all three
proposed Legislative budgets, Governor's, House, and Senate, include
a return to thenormal 10% 0CO allocation procedure after several
years of extremely reduced levels. This should allow the STOCO
program to be redirected to its original goal of eliminating
obsolescence from laboratories and classrooms.

6. Inclusion of resource people for FSU Foundation outside funding
programs such as the Eminent Scholars Program as members of the
visiting committee. Two such people have been appointed.

7. Modifications to the Eminent Scholars Program. The University
has joined with the BOR in seeking improvements in the program.

8. Major Capital Gifts campaign. The FUS Foundation's proposal
to conduct the recommended campaign has recently been approved by
President Sliger,

9. Restoration of SRAD funds. The University has continued to
implement its commitment to restore these funds. Most recently,
President Sliger has provided $100,000.00 to faculty support
programs, releasing SRAD funds to their intended purpose.
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IX.

y

The Committee looks forward to the complete implementation of all of its
recommendations.

Adjournment -

The 1983-1984 Senate meeting adjourned at 5:05 p.m.. The annual reports of
standing committees and announcements by President Sliger will be given
during the election of the 1984-1985 Faculty Senate President and Steering
Committee members immediately following this meeting.
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MEMORANDUM

To: Faculty Senators

From: Elisabeth Mthenfeld, Chairman, Undergraduate Policy Council
Re: Plus/Minus Grading System

Date: April 9, 1984

On March 23, 1984, at the direction of the Faculty Senate, the Undergraduate
Policy Council revisited the issue of a modification of our current grading
system to incorporate pluses and minuses in each grade range. It is the
firm conviction of the UPC that its recommendation of a plus/minus system

as presented, moved and seconded in the Faculty Semate was thoughtfully made
after extended discussion and debate covering all aspects of the proposal.
Therefore, the UPC reaffirms its recommendation without modification.

Questions from the floor of the Senate, however, suggest that the following
points may help to clarify that recommendation.

1. The UPC's recommendation of intervals of +/- .25 rather than some other
value such as +/- .33 was based on several factors.

a. +/- .25 was the preferred interval of the Executive Branch of the
Student Government, and was approved overwhelmingly by the Student Senate.
Although the Faculty Senate may amend to intervals of, for example, .33
(C-: 1.67; C: 2.0; C+: 2.33), such amending should only be done if the
amended system is decidedly superior to the system as proposed.

b. The total differential (.5) within a given grade range (e.g.: 1.75
to 2.25 from C~ to C+) is equal to the total differential (.5) between two
grade ranges (e.g.: 2.25 to 2.75 from C+ to B-). These point values serve to
focus on the integrity of each grade range because the difference between two
different grade ranges (.5) is twice that between any two grades within the
same grade range (.25, e.g.: 2.0 to 2.25 from C to C+ or 1.75 to 2.0 from
C- to C). 1In a system which assigns values +/- .33, the difference between
a C+ and a B- would be .33, no greater than that between C and C+, and the
difference between C- and C+ (or the entire 'C' range) would be .66. The
UPC feels it is somewhat more desirable to have plus and minus grades cluster
close to the straight grade, emphasizing the grade range, than to have equal
differentials between each individual grade,

¢. The question of what point values are assigned to plus and minus
grades is not directly related to how an individual faculty member decides to
break down the grade range he or she currently uses. Regardless of what
point values are assigned to minus and plus grades, the individual faculty
member will always have the prerogative to assign grades as he or she deems
appropriate. A faculty member who, for example, currently assigns a C to
all students who achieve a semester average between 70 and 79.9 would, under
the proposed system, decide where within the grade range a student would earn
a G+ or a C-. One professor might divide the range in thirds, assigning the
bottom third a C~, the middle third a C, and so on. Another professor might
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assign <4 C- only to those students whose averages fall at the very bottom

of thez range (those earning averages, say, of 70 and 71) and a Ct+ only to
those. students at the very top of the range. A third professor might decline
to ‘use minus grades altogether. The UPC feels that the +/- .25 differential
enscecourages individual faculty members to decide how they may most appropriately
usie the plus/minus system. Intervals of +/- .33 would seem to say that faculty
‘a.re expected to divide each grade range into three equal parts. The UPC
assumes the Faculty Senate would prefer to offer faculty the widest possible
range of options as each instructor works to adapt his or her own grading
system to the plus/minus modification.

2. The problem of "borderline" students remains precisely tlie same under the
proposed system as under our current system. The above professor, whose
student achieves a 79.9 average, now must decide whether to round off the
grade or not, whether to give the student a B (a "low" B) or a C (a '"high" C).
Under the proposed system, the professor would have to make the same decision,
but could debate between a B- and a C+. Under the proposed system, therefore,
the professor's decision about a borderline student will at least have less
stark results. Under the cdurrent system, the decision will make a one point
difference (2.0 or 3.0); under the proposed system, the same decision will
make only half that difference or .5 (2.25 or 2.75).

3. Certainly the most problematical matter in the proposed system is the

C- which is figured into the grade point average at less tham 2.0. It should ;
be reiterated that under the UPC proposal, no student will be penalized for :
earning a C- in a particular course. Penalties are associated, under both

the current and the proposed systems, with grade point averages for all courses
taken. Certainly, a student who earns a C- in one course will have to offset
that grade with a C+ in another course. On the other hand, currently a student
who earns a D must offset thas with a B (no number of C's in courses can

SifSet tiie D). Under the proposed system, a IH could be offset by'a B-, or

by three C pluses a straight D may be offset by four C pluses afd S0 on.
Thus, the proposed plan can work to a student's advantage in ways that the
current system cannot.

4, There exists no unanimity among grading systems in schools which use
plus/minus systems. Most schools (University of California at Berkeley, for
example, Vanderbilt or the University of Michigan) use a system valuing pluses
at .3 (B+: 3.3) and minuses at .7 (B-: 2.7). (The University of Michigan has
an A+ which it values, like the A, at 4.0). Other schools (Mills College,

for example) value the plus at .33 and the minus at .67. Cornell and Columbia
include an A+ valued at 4.3. Harvard has a system which does not include an
A+, and assigns point wvalues from 1 to 11 (A: 11; A-: 10; B+: 9 and so on).

O0f all these institutions, the one which most recently changed to a plus/minus
system is Vanderbilt, which shifted in 1982. Administrators at Vanderbilt

have perceived no significant difference in grade point averages as a result
of the change and expect none in future. Tn 1968, the University of Georgia
dropped a plus-only system (A+: 4.5; B+: 3.5 and so on), at the height of the
student protests about the irrelevance of grades. Recently, the University of
Florida instituted the same system {(plus only); faculty debate at the University
of Florida suggests a reluctance to assign 'minus' grades and a compromise
.decision to try, as a first step, pluses with the option to institute minuses
at some future date. The UPC (and, we suspect, the GPC) feels that a plus-only
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gsystem would simply insure grade inflation and would therefore bea unacceptable
to the faculty,.

Finally, and for your information, we note that the Law School Dzlta
Assembly Service converts pluses and minuses to .33 in either directilon,
and includes A pluses at 4.33. The Association of American Medical o
Colleges converts to .3 in either direction; however, the AAMC values an
Ak at 4.00.
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Recommendations of the Undergraduate Policy Council

I. The Undergraduate Policy Council of the Florida State University recommends
. that the Faculty Senate endorse the nted by the Student Senate, with

the following modification:[ywe recommend that the plan include an A+ to be
the value o

*’ B+ : 3.25 C+ : 2.25 D+ : 1.25 F : 0.00

A : 4,00 B .: 3.00 c :2.00 D : 1.00
A- 1 3.75 B- 1 2.75 C- :+ 1.75 b- : .75

II. This recommendation and the recommendations that follow are based on the premise
that the grade range from plus to minus 1s considered to be equivalent to the
current letter grade range. In other words, a student currently awarded a "C"
in a course has, in fact, been awarded a grade in the "C range' which, under

the proposed plus/minus plan would include "C-," "C," and "C+." See accompanying
illustration.

IT1. Our recommendation pertains only to the grading scale. The Faculty Senate
should understand that passing the new plus/minus scale will not affect any
university requirements. All university regulations currently announcéd in
the BULLETIN will be considered binding, to be interpreted as follows:

A. All regulations currently tied to a specific GPA will remain exactly as
they are (e.g., GPA of 2.0 required for undergraduate students to remain
in good academic standing; 3.0 for graduate students to remain in good
academic standing; 3.50 for cum laude, etc.)}.

B. All regulations currently applicable on a course-by-course basis and
currently tied to a specific letter grade would be interpreted to mean
a specific letter grade range. Hence, if a student currently must achieve
a "C" in one course in order to proceed to another course, under the

proposed plus/minus system, that student would have to achieve a grade in
the "C range," to include "C-."

NOTE: It follows from recommendation III, B.that in the case of "Gordon Rule"
courses (and in the absence of any ruling by the Board of Regents), which
currently do not fulfil the Gordon Rule word-count requirement unless the
student achieves a C or better, the university will consider that a C-
earned in a CGordon Rule course will constitute successful completion of the
Gordon Rule word-count requirement for that particular course.

C. All regulations currently tied to a specific grade average would be
interpreted to mean the numerical average currently associated with that
specific grade, Hence, the required "C average ot better' on all Liberal
Studies courses would be interpreted as "2.0 average or better.’

IV. Each college and department will review its current regulations as stated in
the BULLETIN and make any changes it deems necessary to clarify its program
requirements in light of the plus/minus system.

% o

The A+ proposal was NOT APPROVED by the Senate. The remainder of the proposal
was approved.
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RECOMMENDATIONS OF THE COMMITTEE ON
FUNDING FOR THE FUTURE

1. The Committee recommends that the University continue to pursue its
efforts to have the timing of the budgetary process modified to bring
it into a more rational relationship with the operational calendar
of the Institution.

2. The Committee commends the efforts of the Vice President for Academic
Affairs to simplify and strength procedures for developing the Request
Budget in ways that will make its evolution from programmatic needs
clearer and recommends that he be encouraged to continue them.

"3. The Committee recommends that The Florida State University take whatever
steps it can to support the adoption of the modified approach to funding
higher education in Florida proposed in the 1981 Study of Funding of

Postsecondary Education in Florida.

4. The Committee commends the efforts of the University to maintain adequate
funding for the summer session and recommends that in the pursuit of a
modified approach to funding higher educationin Florida, it make sure
that the approach sought be one that recognizes the differences between
the use of faculty resources in summer sessions and in the regular
academic year and the central role played by summer faculty resources
in maintaining quality in graduate education and research programs, its
central mission.

5. The Committee recommends that the University undertake a separate study
of both its internal OPS allocation policies and external OPS funding
procedures with a view to ensuring that both its own use. of 0PS funds and
the external basis for generating them recognize their central role in
the maintainence of quality in graduate education and research programs,
its central mission.

6. The Committee commends the ongoing efforts of the University to implement
the Quality Improvement Program as originally designed and urges the Uni-
versity to bring to the attention of the appropriate funding authority
the diversion of the program from original intent by recent changes that
have lessened its selectivity and directed it toward problems of a

T
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10.

11.

different nature, such as implementation of the "Gordon Rule" and
undergraduate education enhancement before significant progress towards
its original long-term goals could be made.

The Committee recommends that the University make every effort to maintain
base funding in the Quality Improvement Programs and urges it to bring to
the attention of the appropriate funding authority the sources of these
problems and théir effects on the ability of QIP to attain its long-term
goals, which have the greatest potential of any state programs for
improving the ciimate for the development of high technology industrial
base that the State of Florida currently desires.

The Committee recommends that the University seek restoration of the
normal level of its 0CO funding so that the STOCO program can proceed
towards its original intent of eliminating obsolescence from the
laboratories and classrooms.

The Committee recommends that the Self-Study Steering Committee include

in its suggestions for members of the Visiting Committee persons who are —
qualified to act as resource people for the programs of the Florida State

University Foundation, such as the Eminent Scholars Program.

The Committee recommends that the University seek the following modifications -
to the state Eminent Scholars Program: 1) removal of the time limit for

obtaining funds, making it a permanent program of the SUS, 2) removal

of the Timit in number of chairs authorized for Florida State University,

and 3) change of the required matching ratio from 60/40 to 50/50,

The Committee recommends that The Florida State University Foundation
reconsider the feasibility of conducting a major capital gifts campaign
from the point of veiw of increasing its assets to the point where it
could hope to play a role in providing stability for the University
budget from private sources.
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12.

The Committee recommends that the University seek means to restore
recent losses in SRAD funds available to faculty for the development
of research programs due to shortfalls in other areas of the Uni-

versity budget and also seek ways to avoid such use of SRAD funds
in the future.
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Faculty Senate Minutes
Moore Auditorium
April 18, 1984

Regular Session

The first regular meeting of the 1984-1985 Faculty Senate met on- Wednesday,
April 18, 1984, at 5:10 p.m. in Moore Auditorium. As this was an organi-
zational meeting, SteveEdwards presided.

The following members were absent. Alternates who were present are listed
in parenthesis following the member they represent. D. Abood, C. Adcock,
D. Ammerman, B. Atkins, J. Baker, S. Baker (J. Degen), D. Beaty, N. Betten,
J. Bowman, J. Brigham, J. Carey, R. Dalton, M. DeBaroncelli, J. Gapinski,
W. Heard, J. Hills, K. Hofer, F. James, G. Kleck, S. Klees, A. Krothapalli
(T. Kitze), T. Kuehne (C. Darling), C. Lilly, J. Orcutt, J. Piersol,

R. Reiser, D. Robinson, L. Robison, S. Rollin, R. RuBino, P. Russo,

C. Schluck, K. Singh (M. L. King), W. Snyder, A. Tucker, H. Van Wart,

L. Weingarden.

Election of the President of the Faculty Senate, Douglass Seaton

The floor was opened for nominations for this office. The only
nomination received was for Steve Edwards. Mr. Edwards accepted this
nomination and thanked the Faculty Senate for their trust and support.

Mr. Seaton directed the Senate to turn to the third page of the ballot
package. The following persons had been nominated for the Steering
Committee on the mail-in ballots: Patricia Martin, Ross Heck, Steve Edwards,
David Ammerman, John Simmons, Fred Standley, John Carey, John Kerr, Martin
Roeder. Mr. Seaton asked the members to strike Mr. Edwards name from the
1ist as he had been elected Faculty Senate President and is therefore the
chairman of the Steering Committee.

The Senate was reminded that there were four vacancies on this Committee.
The floor was opened for nominations. New procedures in effect for the
first time at this meeting required that nominations from the floor must
have four seconds. The following persons were nominated: Laurel Schendel,
James Gapinski, Tom Denmark, Elizabeth Mann.

After the first ballot Patricia Martin and Fred Standley were elected.
Since a majority of the votes are necessary, a run-off ballot was needed
for the following: Ross Heck, John Carey, Martin Roeder, Elizabeth Mann.

On the second ballot Ross Heck and Elizabeth Mann were elected.
Mr. Seaton thanked the members of the Election Committee, Diane DiNitto and

Peter Garretson. Mr. Seaton also thanked Janis Sass, Secretary to the Faculty,
for her assistance in the election process. ‘
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The following is the 1984-1985 Steering Committee:

Steve Edwards, Physics (1985), Senate President

Ross Heck, Accounting (1986)

Merrill Hintikka, Philosophy (1985)

Fred Kreimer, Mathematics (1985)

Clifford Madsen, Music (1985)

Elizabeth Mann, Library and Information Studies (1986)
Patricia Martin, Social Work, (1986)

Fred Standley, English (1986)

Annual Reports of Standing Committees
a. Student Academic Relations Committee, Walter Moore

"The following paragraph from the Bylaws of the Faculty Senate outlines
the constitution and responsibilites of the Student Academic Relations
Committee:

"The Committee on Student Academic Relations shall hear
appeals from students who think that decisions about their
academic work have been made improperly or unprofessionally
in colleges or schools. The Committee shall consist of
five persons appointed annually by the Steering Committee,
with the advice and consent of the Senate, for staggered
two-year terms; an undergraduate student member and a
graduate student member shall be. appointed annually by the
President of the University. The Committee shall elect

its chairperson annuially from the faculty representatives.
The Committee shall report its findings and recommendations
to the Vice President for Academic Affairs. It shall also
report each term to the Faculty Senate." (Bylaws, Section
F.5; 1981 FSU Constitution, p. 16}

During the academic year 1982-83, the committee dealt with no cases. Our
docket remained clear through the present academic year until this month.
Now we have a case. It is our hope to complete deliberations within the
present academic term and to present our report to Vice Pres1dent for
Academic Affairs early in May.

The committee's thanks go to Janis Sass, Secretary to the Faculty, who has
served as secretary to the committee. . My thanks to also to the excellent
committee itself: faculty members Bonnie Braendlin, Stephen Goodman,
Merrill Hintikka and Leslie Wilson; and student members Jeanette Deas

and Ellen Vansuch,"
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b. The Grievance Committee, Laurel Schendel

"The committee received one grievance during the past academic year. A
three-member Hearing Panel was selected and the panel is now in the process
of hearing this grievance. Recommendations from the Hearing Panel will be
sent to President Sliger when completed. The committee met as a whole on
March 15th to discuss grievance procedures. It recommended that a sub-
committee study the current grievance process and make recommendations for
future committee considerations. These recommendations will be presented
to the 1984-1985 Grievance Committee."

c. Center for Professional Development and Public Service, Mary Pankowski
Summary of Center Activities

1. In the very important off-campus credit area, for the Spring Semester '84,
our enrollment is 1490. This represents very nearly a 50% increase over
the same period last year. The co-listing of courses greatly assisted
in the enhancement of enrollment, : :

2. For this summer we expect to offer approximately 200 courses and 43
intensive workshops. We are anticipating a summer enrollment in the
vicinity of 2250 or 35% better than last summer.

3. Duringthe 1984 year B degree programs will be offered for Florida citizens
in 11 subject areas in nine different locations. These include Home
Economics Education in Tampa, Library and Information Studies in Jack-
sonville, Social Work in Orlando and Gainesvilie, and Urban and Regional
Planning in Orlando.

4. A program of particular interest is the College of Education Department
of Curriculum and Instruction Master’'s Degree in Teaching English as a
Second Language being offered in Saudi Arabia for the Aramco Service
Corporation. Fifty-four students are nearing completion of their work.
A second cycle of that program, smaller in size, is just beginning.

5. On November 30th FSU had a first — delivering a credit instructional
program via teleconference. Dr. Fred Faust of the School of Criminology
taught a session which was received by his regular classes in Lake City
and Panama City. The receiving sites were the local community colleges.

6. This year the Center is involved in ten contracts and grants toté]ing
$184,553.

7. In the Florida State Conference Center, since July 1st, 1983, we have
had 353 functions and programs involving 14,550 participants. You may
be interested to know that the average program size is 41 persons and
average program length is 2.5 days.
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11.

Some of our more interesting programs during this period were:

Waldheim Conference-scholarships for faculty

Wet1ands Management Conference

American Society of Public Administrations Regional Meeting

Governor's Commission on Advocacy

Research in Teaching

Mainstreaming the Non-Traditional Student

Hazardous Waste Symposium

Quality of Life Seminar

Ninth Annual Conference on Literature and Film

Tenth Annual Conference: Florida Association Student Council
for Exceptional Children

National Consortium on Quality Instructional Materials

Southern Conference on Corrections

Programs scheduled in the months ahead include the following interesting
representations:

Honors Program for Science Teachers

Citizen Participation in Public Schools

FSU Accounting Conference

Learning DisabiTlities

In Search of Intellectual Freedom

Microcomputers in Support of Generic Nutrition
Applied Geography Conference

Southern Chapter of the College of Music Society
Christianity and the Renaissance

The National University Continuing Education Association Southeastern
Regional Conference will be co-sponsored by Center for Professional
Development and Public Service and hosted in the Florida State Conference
Center on October 16-17, 1984. The title of the conference is The
Search_for Excellence and Educational Technology. One highlight of the
program is that participants will be able to attend a lecture by

Dr. Carl Sagan, who will be visting the campus as part of a new
Distinguished Lecture Series.

The Center is continuing to work closely with the University Advisory
Board which consists of faculty from each college and school. Recent
topics of study and discussion -include ways to expand enrollments in

o off-campus courses through .co-1isting arrangements, maintaining quality

in off-campus programs, and criteria for special usage of the FSCC for
University and Public Service programs. The latter culminated in a
report to Vice President Turnbull containing recommendations on ways
to enable faculty groups to use the Florida State Conference Center.
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12. Working hand-in-hand with the University Advisory Board, our Commun1ty
Advisory Board is made up of a c¢ross section of civic and business’
leaders in the Tallahassee area. The Community Advisory Board has
rendered valuable assistance in marketing tnhe Center for Professional
Development and the Florida State Conference Center as vital resources
for inservice training, staff development, and professional continuing
education for both public and private sector agencies and organizations.
The Community Advisory Board has also proven to be an important source
of program ideas of particular interest to the private sector. At the
present, the Center is working with a diverse planning group to organize
a major conference on Health Care and the Elderly in which the Community
Advisory Board has expressed an interest.

IV. Announcements of the President of the University

President Sliger expressed his belief that this year would be a better one
for the University than the last. He thanked the faculty for all the hard
work it has done and this was definitely the 'year of committees'. He read
more documents and responded to more reports than in the past. "All in all
though, it has been an enjoyable year. I am pleased that Steve Edwards

was re-elected. It is a pleasure working with him."

The President stated the non-traditional self-study was a good idea. He

has no objections any of the recommendations, He will personally deal with:
salaries, graduate student assistance, a university-wide scholarship
program, athletic recommendations, enrollment/retention, differential
funding, recruitment of faculty, the issue of women/minority faculty and the
SRAD funds. Dr. Sliger commended Dr. Pitts and Dr., Bickley and all the
memebers for the comprehensive work they have done,

Dr. Sliger also expressed his appreciation for the support of all the
faculty and staff of FSU.

Vice President Turnbull recounted the events leading up to the recent
request from the BOR on Quality Improvement Programs. The President

of the Florida Senate asked the BOR to "make an independent evaluation

of those programs in the SUS that have the greatest potential for

achieving excellence". In response the BOR submitted a "List of Programs
Within the State University System of Florida with the Short Term Potential
for Achieving Excellence and National Prominence" selected on the basis

of evaluations in recent national studies of program quality. Fifteen

SUS programs were listed, seven from Florida State University (Biology,
Molecular Biophysics, Chemistry, Physics, Statistics, Political Science,

and Music) and eight from University of Florida (Botany, Zoology, Chemistry,
Chemical Engineering, Electrical Engineering, Anthropology, Economics,

and Psychology). Two otherlists of programs were appended to this response,
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one underscoring the need for improved undergraduate education and programs
to meet state needs as identified in the BOR Master Plan, and one that
lists other SUS programs which have been rated highly in state and

national evaluations. The total number of listings from all three Tists
for each SUS institution (some programs appear on more than one Tist) is

as follows:
FSU 40 UCF 3
UF 36 FIU 3
USF 20 UNF 1
FAMU 5 UWF 1
FAU 5

V., Adjournment

T eeting adjourned at 6:00 p.m.

Jahis D. Sass
Secretary to the Faculty

‘DR DAISY P FLORY °
314D WES IR
VP-ACADEMIC AFFAIRS -~ =



The following amendments to the Bylaws of the FSU Constitution will be
presented on April 18, 1984. Material hyphened out is being deleted.

F-8, paragraph 2, Professional Relations and Welfare Committee

This-Committee-shatl-eonsist-ef-twenty-ene-members: The chairperson of
the Elections Committee shall, through the Secretary of the Senate, notify
each college or school scheduled to nominate candidates for this Committee.
The faculty of that unit shall, through procedures it shall determine,
nominate from its ranks at Teast twice the number of faculty members to

be elected. Additional nominations shall be taken from the floor of the
Senate. Election shall be by the General Faculty for three-year staggered
terms to begin July 1. Each college or school shall have one representa-
tive; the Colleges of Education, Business, and Social Sciences shall have
an additional representative; and the College of Arts and Sciences shall
have four additional representatives. The Faculty Senate Steering Committee
shall appoint the chairperson. .

F-9, paragraph 3, Grievance Committee

This-Gemmittee-shalli-eonsist-of-twenty-one-members- The chairperson of
the Elections Committee shall, through the Secretary of the Senate, notify
each coliege or school scheduled to nominate candidates for this Committee.
The faculty of that unit shall, through proecdures it shall determine,
nominate from its ranks at least twice the number of facuity members to

be elected. Additional nominations shall be taken from the floor of the
Senate. Election shall be by the General Faculty for three-year

staggered terms to begin July 1. Each college or school shall have one
representative; Education, Business, and Social Sciences shall have an
additional representative and the College of Arts and Sciences shall have
four additional representatives. The Faculty Senate Steering Committee
shall appoint the chairperson.
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CHAPTER Il HEFOUT OF THE COMMITYEE O FACULTY QUALITY

The Role of the Facully In University Governsnce
The Faculty Senate and the General Peculty
Univeraily Commiticen Appoinied and Elected
College, Bchool, and Department Governance

Natlonal snd Reglonel Reputetions of Programs
College of Arts snd Sciences
liumanities Area
Science Ares
Other Programs
College of Lhsiness
Coliege of Communication
School of Ctiminology
College of Education
College of lome Economics
College of Law
Schwool of Library and Information Studies
Bchool of Music
Hchool of Nursing
College of Soclal Sciences
School of Hocial Work
tichoal of ‘Ihestre
School of Visvel Arts
The Center for Professional Developm
Research and Development Renking for
Profiles of Distinguished Faculty
HRecipient of Nobel Prize for hysics
Members of the Natlonal Academy of Beience
FPaculty in Endowed Chairs
The Robert 0. Lawion Distlaguished Professors
Chemistry
English
Educational Research, Development and Foundations
Mathematics '
Mathematics Education
Musle
Paychology
Religion
Statistics
Uther Faculty Reprasentetive of Distinguished Accomplishments
Art {listory .
Biclogical Sclences

Public Service
University

#hilosophy
Political Hclence
Btalistics
Professional Growth and Development
Reelpients of President's Teaching Awards
Reclpicnts of Summer COFRS Awnrda
Recipients of Academie Year COFRS Awarde
Recipients of Developing Scholar Awards
Other Facets of Paculty Quality
The Relationship Between Teaching snd Research/Creative Activity
Ursduste/Undergraduste Facully Ststus
Recruitment of Pacuity

The Impact of Collective Rargaining
Comments of First Facully Member
Comments of Second Facully Member
Comments of Faculty Member/Administrator

* Statistical Data About Facully

Recommendations of the Committee on Facully Quulity
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Discussion of Salary Dala

Within Florida State University during the perlod from 1973-1083, there wes
a diverse spectrum of average percentege solary Increases at all ranks a3 revealed
by the data on increascs In esch college ar school. At Uhe professor level, the
average varied from & low of 32.8 percent (Theatre) to s high of 107.4 percent
(taw), Likewise, the range was quite troad at the associete professor level, from o
low of 28.8 percent (Criminclogy) to & high of 93.8 percent {Law). BimBerly, st the
assistent professor level, Lhe low was 33.8 percent (Criminology) and the high was
85.0 percent {Lew). Buch ranges of differentiation cbviously reflect the
Oniverstty's pricritics, whather those pricrities ars Waomanr el not.

For the perfod from 1976-23, among the nine universities within the State
University System, Ploride fered poorly sl all manie of the basls of percentage of
aversge facully selary Incresses. At the professor level, Florida State renked Tth
of § Institutions {ahead of North Florida snd West Florida)y st the sssociste
prof essor lavel, Flovida State was last with (he lowest average increase; and at the
assistant grofessor level, Floride Slate was 8th of @ schools febove only North
Florica). The obviows negative faclor In this evalution is the falure to compete
favoratly with the other two Ph.D. granting schoole Florida and South Floride.

For the year 1976-77, Flotids State ranked (8th of 25 on average salary of
profeasars among Lhe southern doctoral level lratitutions. In 1932-83, Florida Blele
dropped lo 15th of 28 on the same average salary of professors. flowever, the
dignificant fectors for consideration during (hat period ere (1) that (he highest
paying Institation (Virginie) ralsed its professor salary by an average of 84 percemt,
while the lowest paying imtitution (Mississippl State) raised Its by 37 percent;

m-1717



Florida State ralsed the average salary only by 84.4 percent. Bquelly significemt

an Avnuge  protesucr ahﬂ_i of

the fact that ths Unlversity of Florida which _Moﬂ $23,400 in 1978-17 {compared to
$23,508 for Florida Slate) way sble o .-.-.q-:l avecage profossor-selary In 1592-83

to $37,780 compered to $38,300 for Florids State.

For the pcademlic year 1902-83, the nalional sslery average ol the profcysor
fevel In publie lnstitutions was $38,180. Among the twenly publle tnstitutions st
the doctoral level In the south, mine were sbove average In this descending orden
Virginla, Texas A&M, Texas, Houston, Ceorgle, YPL, North Carcilie, Georgis State
and Loulsiane State. Eleven imtitutions werg betow the national average, including
Flotids Btate, which ranked fourteenth of twenty in the swoulk. Abovs Florida State
fn posttions 10-13 were Florida, Texas Tech, South Carollne, ynd Bentucky. Below
Floride Stete pleced in positions 15-30 were Alabams, Soulh Floride, Auburm,
Tennessee, Missimippl, and M lestesippl Stale.

Within lhe Stale University System, disparities betwean saleries by rank and
sex pre clearly svident. At every Institation and n every rank (with the exception

~ of filll grofessor st Floride A&M), there s a Yower salery for females thes for

males. Thme differences acrow the ranks and the _i__....‘ni renge from an
average Jow of $788 (Florlde a..n-.. ussociale and amistent) Lo an average high of
$5,400 (University of ¥Floride, professor). Thus, In spite of tscent sfforis to offeat
such differences, the svidence seams to suggest that ineguilies peralst.

n-t. The University should endeavor to delegate and share swthority for
ncademie and budgetery decision making in order to aliow (he mazimum

L

n-3.

W4

-8,

fiexibility within colleges/schools and  departnents;) outstanding
tmiversities delogate and share suthority for decislon making to depart-
menls or comperable ity within the collegial process {Bee alm
Punding for the Future, QIP Programs) [p. _).

As a readdt of Plotida Biste University's mimion as & gradusie-research

Institution, depariments or thelr equivalents shoutd be given sufficient

funds and the flexibiiity to declide how these funds may best be wed for
tescting and rasesrch s well 23 for Ihe development of graduste
programs . _).

The University should encowage facully (o understand more clearly the
educational ostreach of the Cenler for Professional Devedopment and
Public Service f. _).

The University stould maintein the Quallly Improvement Program
designations for the annusl enhancement of programe by budgetery
sllocations within the Universily, sven when the Legisisturs does ol
specily QP funds In ite appropiations bil} {Ses also Funding for {he
Futwce) lp. _I.

The University should require an annusl orientation inder the sponsor-
ship of the Desn of Famidties for the beneflt of al new facuity in all

colleges . ).

The University should develop and Implement & multi-facsted reward
system based on sxcellence of perfarmance end productivity ©. _ ).
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The University shosld enunciale a clear, Hrong, and continuing commit-
went to scholarship and ereative activity at ol levels of administration
‘. li.' :

A University committee of distinguished faculty shouid establlsh wni-
form and falr criterin refated to the quality of research and creallve
activity (hat will be required for romation end lenire spprogriety to
the specifie disciplines; Importent resesrch and creative sctivily shoud
be required of olt faculty, snd new Sppointecs should be Infermed of the
*xpoctations Inherent to thelr diselpline . ).

The University shouid require that the formed evalistion of tenching,
which is presently roquired by the Faeully Senats for we by sl facully
In the Tall term ond Iy also required .?.. comideratlion In ibe procolion
and tenure process, must be wed lo the annual evaluntion of facully for
discrstionary sudfor merit Incrassen nsalery . )

Tie Universty should adopt & policy of mcowsging and supporting
vejected appainiments at the pper ranka for programs, both within the
Quality Improvwment designation and ocutslde that designationg such
sppalntments are emential for replacing outstanding senfor feculty with
new faculty of equat or @resler callber in order %o mainteln or wnhance
programmatie quality . _),

The suthority to make senlor sppointments should slways be delegated
1o the departments or their aquivalents and should be the responsibiity

n-24.

of the department chalrs or their advizory commitiees In consuliation
with the dean . _ ).

The Unlvemnsity should emberk on o campaign 1o establish named
professorships under 8 fund-raliing and endowment plan as outlined In
the section of this report entltled *Recrultmant of Facully (. i

The University should appoint a 33181 of distinguished fucully to
develop a plan for the maw eategory of professorshipe or chairs that
would be finenced by minivel swpplenents 1 siate lines. Tiis new
eategory of profemorships might be called Alumal Distinguished Pro-
fessorships fp. _).

The University shodd make svery effort to intemily the recrultment of
Women and minority Faculy through an Affirmative Action policy
affecting every college and school §. _ ).

The Undversity, by meams of the central sdministration and the Faculty
Benate, should Inform the facully about the structure and mechsnics of
mion representation In the collective bargaining process. For example,
the feculty should know that iheir nunerleal representation in the
collective bargaining process of the campus chapter of the mion as
related to the other elght universities of the State University Bysiem Is
Grectly related io the mumber of members of the Flocida Siate
University faculty who are dueZpaying members of the wioa §. _).
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