The Florida State University
Tallahassee, Florida 32306

. Faculty Senate

AGENDA
FACULTY SENATE MEETING
florida State Conference Center
September 10, 1986
3:45 p.m.

I. Approval of the minutes of the April 16, 1986 meeting
Iz1. Approval of the agenda for the September 10, 1986 meeting
I1TI. Welcome to the Florida State Conference Center, M. Pankowski
Iv, Report of the Steering Committee, J. Pitts
V. Remarks by Faculty Senate President Merrill B. Hintikka
vI. Reports of Standing Committees

a. Committee on Memorials and Courtesies, J. White

b. Honors Committee, J. Stern

c. Budget Advisory Committee, F. Standley

VII. Unfintshed Business
a. Graduate Policy Changes, J. Standley
VIII. New Business
IX. University Wel fare
X. Announcements of Deans and other administrative officers
a. Provost and Vice President for Academic Affairs, A. B. Turnbull

b, Status of Graduate Research Programs, Dean R, Johnson

XTI, Announcements of the President of the University

ANNOUNCEMENT ; Provest and Mrs. Turnbull and the University Club
will host the University Club Wednesday Social in the
fireside Lobby at the fFlorida State Conference Center
immediately following the Senate meeting. The University
Club will collect $1.50 to help defray expenses.
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IV.

FACULTY SENATE MINUTESAMN
Florida State Conference Center
September 10, 1986
3:45 p.m,

Regular Séssion

The 1986-87 Faculty Senate met in regular session on September
10, 1986, at 3:53 p.m. in the Florida State Conference Center.
Ms. Merrill B. Hintikka, Senaté President, presided.

The following members were absent. Alternates who were present
are listed in parenthesis following the member they represent.
Abcarian, N. Betten, G. Brudenell, P. Coats (R. Goldsmith),
. Cowart, G. DeVore, M. Driscoll, E. Frechette, P, Garretson,
Gorniak, J. Hoffman, T. Matherly, E. Mellon (B. Linder),
Neeley, U. Ozanne (J. Steen), J. Plescia, D. Redfield,
Schmidty D. Seaton (8. Newcomb), F. Simons, J. Simmons,
Smith, K. Vinson.

cEReEe

Approval of the Minutes

The minutes of April 16, 1986, were approved as circulated with
one correction. On page 25, Graduate Policy Council should read
Graduate Policy Committee. :

Approval of the Agenda

Mr. Pitts, Vice-chairman of the Steering Committee moved adoption
of the agenda with the following corrections. Under VIII. Intro-
duction of two proposed amendments to the bylaws; under X. add
c. SUS Policy on AIDS, L. Gagliano and delete XI. as President

Sliger will not address the Senate today. This motion was seconded

and the agenda was approved as amended.
Welcome to the Florida State Conference Center, M. Pankowski

Ms. Pankowski stated it was indeed a privilege to welcome the
Senate to the Florida State Conference Center for the third
year. It is a tradition that will be continued. The Fall
Celebration was again a huge success. The University Club sold
food and refreshments at Saturday's event. As a result, $500
will go towarda scholarship fund. Last year, CPD spent $20,000
to sponsor 47 conferences for the University. This year Provost
Turnbull has added $10,000 to this amount to facilitate confer-
ences and spread the word about the academic quality at FSU,
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V. Report of the Steering Committee, J. Pitts

VI.

"The Steering Committee met on several occasions this summer.
I would like to report that Doug St. Angelo has been appointed
as chairperson of Professional Relations and Welfare Committee
and that Marilyn Young has been appointed as chairperson of
the Grievance Committee. Russell Dalton has been appointed to
complete the term of Don Stowell and David Levenson will serve
one year of Judith Nantell's term on the Curriculum Committee.

The Steering Committee has discussed the Senate calendar for
1986-87 and propose the following calendar: October 8, November
12, and December 3, 1986. January l4, February 11, March 11, and
April 8, 1987.{This calendar was adopted by the Senate)

During the summer, the Secretary to the Faculty Senate received

a request to release the vote totals received by each candidate

in the various Steering Committee ballots of the April 16, 1986
meeting. This request was referred to the Steering Committee

and the committee in light of past Senate tradition of not

publishing the vote after the Senate meeting has communicated

to the individual making the request that the issue would be

brought to the attention of the Senate in the fall meeting. - (0
Under University Welfare it would be appropriate for anyone who '
wishes to address this issue to do so.

The Steering Committee nominates John Miller, Theatre to fill a
vacancy on the Graduate Policy Committee

The Honors Program Policy Committee was not presented for con-
firmation in the spring and the Steering Committee would like

to present the following nominees for confirmation to that
committee: §S. Safron, 1987; W. Tschinkel, 1988; D. Seaton, 1988;
K. Glendenning, 1989; L. Cunningham, 1989; G. Kinloch, 1989 and
J. Stern, 1989, chairperson.|These nominations were confirmed.l"”

Remarks by Faculty Senate President Merrill B. Hintikka

"In 1974, the Steering Committee charged the President of the

Faculty Senate to begin the Senate's year with remarks which

will provide the Senate with his or her assessment of the state

of the University and with a brief outline of the goals and
expectations of the Steering Committee for the coming year.

To look back over the remarks of my predecessors is to be re- oy
minded that the Senate has been consistent in its goals:

maintaining the central importance of our mission as a com-

prehensive graduate and research institution in determing T
university policy; implementing our conviction that this mission ’
fosters educational opportunities of the highest quality for our ‘
undergraduate students as well as for our graduate students; o
working with administrative officers to meet our enrollment

needs with highly qualified undergraduate and graduate students;

and preserving the important role of faculty in the governance

of FEorida State.
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These goals are continuous ones: they are not goals to be
reached and then put behind us; rather, they are goals of
maintenance and preservation. It is not surprising, then,
that the same goals recur. Nor should it be discouraging
that they recur. Their recurrence is not a mark of our
failure in implementing them but rather of our success in
selecting them.

While I will not speak to each of these goals, I wish to speak
to you of the importance of the role of faculty in governance
at FSU. In the eight years I have been at Florida State, I have
heard frequently that we are unique among State University
System institutions in Florida in respect to the role of
faculty in governance; you have no doubt also heard this point
made frequently. I confess that I had heard it so often that
when I found myself making the same point, I sometimes wondered
if I was merely repeating a litany. After a year as your
Senate President, I wonder no more. It is true that FSU is
unique among her sister institutions in Florida, and it is
vitally important. I will mention only two incidents. Early
last autumn, the Steering Committee met with Chancellor Reed,

. Regent Dubey Ausley, and then Student Regent Giovanna Welch.

) Chancellor Reed was new to the SUS and set out to visit each
campus. After some '"let's all get to know each other" type
conversation in which we had spoken to a variety of needs, the
Chancellor smiled and said, referring to the budget proposal
he was building to take to the Legislature, "Well, at least I
know what the faculty wants most: higher salaries!” The
Steering Committee also smiled, and contradicted him. We in-
dicated that adequate support for graduate students, parti-
cularly graduate teaching and research assistants, was more
important in the near term. Of course we said that we did not
know too many faculty members who would turn raises down. But
we were clear that the dollars it would take to give all faculty
members another one-half or one percent raise would do much more
for the University if they were available as competitive stipends,
matriculation fee waivers and out-of-state tuition waivers. In
his first year, the Chancellor was able to bring the Legislature
to accept the principle of such waivers, even though the cal-
culation used to determine the amount necessary to fund them was
flawed this year. If we think back but a few years, we remember
all too clearly that graduate education and research were about
as popular as designer drugs in Florida. As faculty, you know
about what we said in that conversation concerning FSU, the
interdependence and mutual support of its various undergraduate,
graduate and research programs, and the responsibilities which
our society and our state have placed on institutions of higher

. learning. But it was the Chancellor's first encounter with

v faculty members assuming their responsibility for the continu-

ing life of their institution.
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The second incident I mention to emphasize the uniqueness

of the role we as faculty play in governance at FSU comes from
the Budget Hearings held this summer by the Board of Regents.
There each institution spoke of its needs and of what it would
do with increased funding, were it forthcoming. Seven uni-
versities brought forth their presidents and myriad vice
presidents of more divisions than I can remember; the University
of Florida brought forth the above in greater number plus a
dean and a director, or two or three, thrown in to spice up

the offering. FSU brought forth its president, the chair of
the Senate Budget Advisory Committee, and the president of

the Faculty Senate. Oh, we had our vice presidents there in
case questions were addressed to thém, of course. 1 don't
recall that any were. Nor is this the first time that members
of the Senate have been involved in this session with the Board.
You are correct if you guess that I would not be including this
item if I were not confident that the contrast served FSU well.

Three years ago, the Steering Committee placed particular emphasis
on attracting qualified undergraduates to FSU in sufficient
number to meet our enrollment needs, urging that adequate re-
sources be invested in Admissions Office staff and equipment.
Last year, applications from both prospective freshmen and
prospective transfer students were up significantly from pre-
ceding years. Since our 'show rate', the percentage of those
admitted who actually enrolled, remained about what it had been,
our freshman class is large; this is hardly news to any of us
with classes this semester! But when the Board of Regents cal-
culates enrollment, it counts not student bodies but mythological
creatures called full time equivalents (FTEs). Even so, our
enrollment figures look better than they have for several years.
Since we continue to be funded according to enrollment targets
and how well we meet them, this is indeed encouraging. And the
Admissions Office seems well on track to continue its successful
recruiting.

Last year, I indicated that the Steering Committee had set as

its primary goal support of those steps necessary to attract

top quality graduate students. Many of you and of our colleagues
have shared with members of the Steering Committee your frustration
that we have not been as successful in attracting the high quality
of graduate students for whom we have excellent programs as we
have been in attracting excellent undergraduate students. While
the Chancellor's success in getting the Legislature to accept

the principle of matriculation fee waivers and tuition waivers

for teaching and research assistants is an important step in

that direction, it is surely not sufficient. This year the
Steering Committee reaffirms its commitment tO work to encourage
steps which will facilitate the admissions process for graduate
applicants, to increase funds available for graduate students,

and to bring the time at which we are able to offer funds to
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time. There are, to borrow a phrase, two reasons for us gs
faculty to do this work of governance: the firge is that if we
do not do it, there ig 0 one else to do it; the second is that
if we do not do it, there is someone else to do it,

Jurisdiction to determine and define University-wide policies

on academice matters, including Liberal Studiesg policy, admissions,
grading Standards, and the Tequirements within which the several
degrees may be granted, There you have it, simply stated, the
integrity of the University, in the many senseg of "integrity.”

a. Committee on Memorials and Courtesies, J. White

the same period, the Committee sent flowers or plants to the
families of faulty members on six different OCcasions for total
expenditures of $182.51, leaving g working capital of $381.79
for the current academic year,
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its duties.

Funds will not be solicited at this time, but later by means of
personal written communication.

b. Honors Program Policy Committee, J. Stern

Mr. Stern reported that the Honors Program is doing very well.
Enrollment is up almost 50% as are the number of Homnors courses
now being offered. A number of schools are participating in
the growth of this program. The Honors Program is visibly
important to our success to attract students and we encourage
you to make that known in progral material circulated to high
school students. Make clear to parents that FSU offers what
private institutions offer for less money.

. c. Budget Advisory Committee, F. Standley

"This report will be very brief as the Committee has not yet

had a formal meeting since the spring session of the Senate.
Committee members for the year are Merrill Hintikka, John Priest,
James Pitts, Williams Shrode, Philip Sorensen, Jack Waggaman,

and myself.

To this time the committee's role in the budget process has been
primarily a role of reacting. For example, when the University
had to submit a Five Year Budget Plan to the BOR last summer,
committee members Hintikka, Pitts and Standley were asked to
meet with Tom McCaleb and to respond to the initial proposal.

We did so and suggested some changes which were incorporated
into the plan finally submitted. This plan, by the way, had as
one of its goals the implementation of the results of the .,
Strategic Planning and Budgeting process of last year.

Concerning the current academic budget for 1986-87, however,

the Committee has played only a very limited role. The committtee
was not significantly involved in the allocation planning oY
implementation either before or after the Legislative session.
In early August we did get, upon request, some information about
the allocations that had been approved by the Executive Council.
A bit earlier than that we also urged the Provost CoO fund for
this year the mandated increase in the telephone costs off the
top of the budget and to pass those funds to the units in order
to curtail the diversion of normal funds for travel, etc., from
being used to meet those increases; he reported that he had

done so.

The Committee will asked shortly for a detailed account of the
budget allocations for the current year and a comparison of that
with last year's allocations. All such data will be reported

to this body. Additionally, we will adopt a plan for a more
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VIII. Unfinished Business

a. Graduate Policy Changes, J. Standley

The following are changes in Graduate Policy matters as they
were approved by the Faculty Senate:

1. The minimum number of dissertation hours for completion
of a doctoral degree shall be 24 semester hours,

2. The minimum number of thesis hours for completion of a
master's degree shall be gix hours,

3. Satisfactory completion of a Preliminary Examination shall
be required for admission to candidacy for the doctoral degree,
No student may register for dissertation or doctoral treatise
hours prior to the point of the term in which the Preliminary
Examination was passed. An Admission to Candidacy Form must
be completed and on file in the Office of the Dean of Graduate

AT
P—

dent may retroactively add dissertation hours” for that semester
in which the Preliminary Exam was completed,

quired full-time load of twelve hours, a minimum of two disser-
tation hours per term. Those with underload permission mus t
register for at least two hours of dissertation credit per term,

The exact number of hours shall be determined by the major
professor based on the Proportion of faculty/staff time, facilities,
and other resources needed to support the student,

5. The student must register for thesis credits each term in

which a substantial amount of work is being done on the thesis,

A student who has completed the required coursework and continues

Lo use campus facilities and/or receive faculty supervision but
. who has not made a final thesis submission shall include in the
./ required full-time load of twelve hours, a minimum of two thesis

hours per term. Those with underload permission must register

for at least two hours of thesis credit per term. The exact
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IX.

based on the proportion of faculty/staff time, facilities, and
other resources needed to support the student.

6. Registration shall be required in the final term in which
a degree is granted and shall consist of a minimum of one
semester hour of thesis/dissertation/treatise credit even if
the student has completed the requirements for the degree in
previous semesters. This is to reimburse the University for
the administrative costs of manuscript clearance and final
degree clearance procedures.

New Business
a. Proposed amendment to the Faculty Senate Bylaws, M. Roeder

This amendment is presented today for reading. It will be
brought to the Senate in October for discussion and vote.

Section E-Elections

1(b) now reads "At the first meeting of the new Senate it shall
elect from its ranks the Senate President. A majority shall
be required for election'.

Substitute 1(b)

The March meeting of the Faculty Senate shall be the last
regular meeting that Senate for the Academic Year. Members
of that Senate shall hold office until the first meeting of
the new Senate. The new Senate shall be seated at the April
meeting date, with the previous Senate President presiding
until the new Senate shall elect its President from its ranks.
A majority shall be required for electiom. The Senate may
receive reports and conduct business during elections for both
the Senate President and the Steering Committee.

Rationale for the change. The Senate had previously adopted a
time for adjournment at 5:00 p.m. -Over the last several years
the business of the old Senate had delayed the new Senate from
meeting until after 5:00 p.m., presenting a burden on many
members of the new Senate.

on April 20, 1983, the new Senate convened at 4:20 p.
On April 18, 1984, the new Senate convened at 5:10 p.
On April 17, 1985, the new Senate convened at 5:00 p.
On April 16, 1986, the new Senate convened at 5:15 p.

BBBE
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b. Proposed amendment to the Bylaws of the Faculty Senate,

Steering Committee

This amendment ig Presented

today for reading, 1¢ will be

brought to the Senate ipn October Ffor discussion ang vote.

Section 4, Meetings

1. The Faculty Senate shall meet ip re
h ; .

Mr. Standley, on behalf of ¢
resolution concerning the e
adopt wag Seconded and there

It was moved and Seconded tgo

clause #3. The motion to ame

of the Senate, which deals with
and asked for a show of hands,

Bents for a special session

substitutlng "September 17

lections. After 5 brief dis-

a1
i ate voted to publish the number of VoLes recejved
by nomineeg for elecri teerin Committee. After
another bris lscussion, it wag agreed that anyone who wighesg
to know the results of the April 16, 1986 electiong could con-

he Steer
hool of
was dis

ing Committee, Presented gz
Visual Artg, The motion to
cussion,

amend the resolution by adding

nd passed,

It was moved and seconded to amend the motign Lo postpone by

for "the October meeting'", The
motion to amend was defeated,
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XI.

XII.

The motion to postponeé until the October genate meeting was
defeated. The amended resolution was adopted by the Senate
(page eleven) .

Announcements of Deans and other administrative officers
a. Provost and Vice president for Academic Affairs, A. Turnbull

Due to the lateness of the hour, Provost Turnbull made a few
brief remarks. 1) The enrollment for this year 1is up; 2) he
welcomes the representation of the Budget Advisory Committee
and their interests and concerns OVer budget matters; 3) the
President asked that he announce that small grants for faculty
has been funded and the Nichols Committee will be active very
soon; 4) there is money for renovation/maintainence, also an

energy conservation package which is matched by Exxon.

b. Status of Graduate Research Programs, Dean R. Johnson
Dean Johnson's report ig included as Attachment 1.

c. Sus Policy concerning AIDS, L. Gagliano

The SUS Policy concerning AIDS is Attachments 2. If you have
any concerns OI questions, please contact Mr. Gagliano at
644-3010.

Adjournment

~The meeting adjourned at 5:41 p.m.

nis D. Sass
Secretary to the Faculty
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Resolution for Consideration
& under X University Welfare
Faculty Senate, September 10, 1985

freedom, within the law, of inquiry, discourse, teaching, research,
and publication, and to Protect any member of the academic staff
against influences, from within or without the University, which
would restrict the exercise of this freedom in an area of scholarly
interest" (Art, VI, Sec. ¢); and ‘

the School of Visual Arts recently ordered

Whereas the Dean of
8 painting by a Florida State University faculty member to be removed
from a faculty art show in the Fine Arts Gallery, thereby flagrantly

disregarding the meaning of "Academic Freedom" as embodied in the
above provision of the Constitution;

Therefore, be it resolved by the Faculty Senate that

fully protective of the rights set forth in Article VI,
Section € of the Constitution,

This resolution was adopted by the Faculty Senate on September 10,

3. it calls upon the School of Visgual Arts to develop procedures

1986.
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