II.

Agenda
Faculty Senate Meeting

December 3, 1980

There will be a regular meeting of the Faculty Senate on
Wednesday, December 3, 1980, at 3:35 p.m. in Moore Audi-

‘torium.

Agenda

1. Approval of minutes for October 29, November 5, and
November 12 meetings.

2. 'Approval of the agenda and report of the Steering
Committee.

3. New Business
a. Proposal on Academic Honor Code (see attachment)

4. Reports

a. Report on Horizons Unlimited- Vice President Leach
b. Report on Center for Professional Development-

¢. Report on the Budget-
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III.

Faculty Senate Minutes

December 3, 1980

The Faculty Senate met in regular session on Wednesday, December 3, 1980,

~at 3:35 p.m. in Moore Auditorium. Mr. Fred Standley, Senate Presuient

presided.

The following members were absent: Joseph Allaire, David Ammerman,
Forrest Aurentz, Stuart Baker, Earl Beck, Richard Chackerian, Richard
Chapple, Delos DeTar, Patricia Dore, Robert Fichter, Joe Hiett, Kurt
Hofer, Donald Horward, Irwin Jahns, Frances James, Roy Johnson, Robert
Kalin, Colleen Kirk, Clifford Madsen, Elizabeth Marm, Patricia Martin,
Robert Martin, Edwin Megargee, William Oldson, Barbara Palmer, Malcolm
Parsons, Barron Scarborough, Louis Schwartz, Karen Slngh Peter Spencer,
Ralph Sta1r John Vandercef, and James Wyatt

Approval of the Minutes

Mr. John Simmons moved approval of the minutes as recorded and dissem-
ated for the October 29th and November 5th meetings. The motion was
seconded and adopted.

Approval of the Agenda

Mr. John Simmons moved the adoption of the printed agenda with the
following changes:

1. Under New Business add

a Proposal on Review of graduate programs as item a, remmber
old item a, item b; delete Report on Budget.

The motion was seconded and adopted.

Proposal on Review of Graduate Programs

Mr. Wayne Mimnick, on behalf of the Steering Committee, presented and
moved adoption of the following:

Because of the problems inherent to the transition from the quarter
gystem to the semester system, the Faculty Senate adopt the following
policies pertaining to graduate programs.

1. There will be a moratorium in review of graduate programs from
September, 1980, to September, 1982.

2. During the period of the moratorium, the Graduate Policy Committee
will:
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a statement of understanding which is retained in the students' record
files, along with all other university correspondence; clarifying
description of HUP in all university publications; increased meetings
between HUP staff and students; and clearly definine and stabilizing
HUP's administrative housing within the university."

"On July 3, Vice President Leach forwarded a copy of the fact-
finding comittee report to President Sliger. The committee's rec-
ommendations were sent forward to the President, along with the following
recommendations from Vice President Leach:

'"]. that appointment of an HUP Advisory Board composed primarily
of faculty but augmented by staff and administrators to assume responsi-
bility for setting policy which impacts upon recruitment, admissions,
and retention, academic counseling and tutorial services, and to review
all HUP written materials to insure clarity and accuracy.

"2, that Mr. Gordon's recruitment duties be limited to allow his
future role to be primarily in program management.

"3, the development of specific, clear and explicit brochures
describing all special programs units for distribution to all partici-
pating high schools and other interested parties.

"4. that only graduate students be employed as coumselors and (
tutors, eliminating the use of undergraduates in these critical roles,
and, finally,

"5, that a conmittee review the role and scope of special programs
to determine if it should be administratively housed in student affairs
or academic affairs.

Leach Report on HUP to Sliger - 3 July 1980"

President's Response

"On 11 August President Sliger accepted VPSA's recommendations
with the following exceptions/suggestions:

'"]. That admissions and recruitment continue to be centrally
handled with the HUP Policy Advisory Board and Staff to work very
closely with the Director of Admissions in handling HUP admissions,
as well as in preparing forms and brochures.

"2 . That resources for additional personnel were not available to
add to the program staff.

"3, That Vice Presidents Lawton and Leach review together the
question of appropriate administrative placement on HUP."

Sliger memo to Leach - 11 August, 1980. R
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"HUP Policy Advisory Board was appointed by Vice President Leach
on 22 October with membership of two students, one staff and four
faculty representatives nominated by the Faculty Senate President and
Steering Committee.

Membership:

Charles Grigg, Chairman
John Fenstermaker

Emma Kittles

Ralph McWilliams

Pete Metarko

Nethaniel Heggs (student)
Veronica Anderson (student)

FEFRRRN

"The charge to the Policy Advisory Board is:
1. Establish a process for developing program priorities.

2. Assist the director in developing standards and policies for HUP
in cooperation with appropriate academic and administrative officials.

3. Monitor the needs. progress, and concerns for HUP; counsel and
advise the director of HUP as he carriesout the responsibilities of

his office.

4, Provide the Vice President for Student Affairs with an eval-
uvation report on HUP activities and the accomplishments of the committee
annually, in writing, or more frequently and orally if a significant
problem occurs.”

Appointment Letters
Brochure

"An extremely explicit descriptive brochure covering all special programs
has been prepared in close cooperation with the Policy Advisory Board,
Admissions and Financial Aid. 1,000 copies will be printed and distributed
as soon as possible."

Horizons Unlimited Figures - from Earl Gordon 3 Dec 80

"Since the program’'s inception in 1968, over 2500 students have
participated.

'"Between 750 and 800 students are currently participating in HUP.
This figure includes all classifications (freshmen thru seniors) as
well as a small nurber of commmity college participants.

"234 active freshman students this year."
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VII.

Mr. Irvin Sobel expressed his concerns about the direction the
Horizon Unlimited program has taken, and spoke to the advisability of
the program being returned to the jurisdiction of the Faculty Senate
and under an academic unit. He reminded the Senate that the intent at
the time it passed the enabling act was that the Horizons Unlimited
program was to be a program for students with culturally disadvantaged
backgrounds. It was never intended to be a minority program and he
urged that the program be returned to its legal function.

Adjourmment

The Senate Meeting adjourned at 5:15 p.m.
L

Hilda E, Timmey

Secretary to the Faculty



